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One Week Training Program on “Decision Making: Strategies and Techniques” for IFS officers 

is going to be organized at School of Business, Shri Mata Vaishno Devi University during             

7th-11th October, 2024  with financial support of Ministry of Environment, Forests and Climate 

Change, Government of India. The aim of this training is to make officers learn how to set the 

context around which decision must be taken, how to evaluate all factors involved in developing 

possibilities, how to assess each possibility against set criteria, to identify the best option and 

then how to develop that into a successful decision.  

Within the robust decision making framework, the worthy officers may also learn how to ‘sell’ 

the decision and communicate it effectively, and how to monitor the decision taken to ensure that 

it remains on track and successful. The numerous activities and exercises throughout the training 

are scheduled where participants get to practice the different tools and techniques learned, The 

participating officers will also apply the learning and their problem solving skills on interesting 

real time case studies. This One-Week Training program is planned exclusively for those IFS 

officers whose names are recommended by Sponsoring Ministry of GoI for this event. 

For Details Contact:  

Prof. Jyoti Sharma, Programme Coordinator  

Professor     & Head, School of Business 

Shri Mata Vaishno Devi University, Katra. (J&K), India -- 182320 

Phone: 01991- 285524 Ext. 2408; 6420, 9419165704 (M),  

Email ID:  jyoti.sharma@smvdu.ac.in 
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