Ministry of Environment, Forests and Climate Change, Gol
SPONSORED

Five Days Training Program
On the Topic

‘Team Work Competencies for
High Performances’

(Exclusively For Officers of Indian Forests Service)

SCHOOL OF BUSINESS

SHRI MATA VAISHNO DEVI UNIVERSITY
DATE: 10" -14t" October, 2022

Five days training Program on “Team Work Competencies for High Performances ” for IFS
officers is going to be organized at School of Business, Shri Mata Vaishno Devi University
during 10" to 14™ October, 2022 with financial support of Ministry of Environment, Forests and
Climate Change, Government of India.

The aim of this training program is to provide the holistic understanding regarding team
dynamics, team player styles, and the ability to recognize characteristics associated with both
functional and dysfunctional teams. So the focus is to ignite the mind of officers regarding
practices through which they can use their head and hearts to maximize the performance of their
teams.

Accordingly with the goal of mapping out a personal portrait of leaders’ strengths and
opportunities for improvement, this training program will allow officers to enhance their
listening and conflict management skills, identify the behaviors associated with high-trust
leaders, and integrate higher levels of emotional intelligence into every interaction with team
members. This one week Training programme is planned exclusively for those IFS officers
whose names appear in the list of trainees provided by sponsoring ministry for this event.

For Details Contact:

Dr. Jyoti Sharma, Programme Coordinator

Associate Professor, School of Business

Shri Mata Vaishno Devi University, Katra. (J& K)
Phone: 01991- 285524 Ext. 2408; 6420, 9419165704 (M),
Email ID: jyoti.sharma@smvdu.ac.in
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